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Abstract

This paper examines lanquaqe in a ctory setting
W

and focUses on: (1) ulanguagrWorkers s to express at
( .

titudes toward work areas, jobs and wor ers associated

with them (Hymes, 1974)) (2) behavior corkers exhibit

'in relation to their socially d"&fined status (Fishman

1970; Tyler 1(171); and (3) ,speech f s workers use for
4

par'ticiAar situations and Styles (Gu perz, ,Hymes 19:72)" .

The paper shows that: (a) work rs socially strati-

fv'their work environment with the labels thev.use for

other workers apd.jobs.: (2) there- s a, correlation be-

tween the social stratification'th workers recognize-and

the social andilinsuistic behavfo they exhibit; and (3)

the prq,ferred linguistic foLius f. -careful and casual

speech of workers may b.e correlat d with the social cate-

goriet/theY representt

The(results discussed In thi paper illuStrate that

studying 14nauaq --\a work sekti q provides -4171 oppor-

tunity to examine the rcLitionshiprhetween socio-economic

factors and communicativedoehavio because different
4

I

generational, occupational and social groups may be ob-

, served within a common environment.
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ItroduCtion,

\''This article focuses on the speech differences o'f

social classes whiCh were defined by factory Workers. It

is part of a larger'study- which examined the social sys-

tem of a factory through the communicative' behavior of

the workers. "2 A china factory located in New Castle, Penn-

'ilvania, was examined as a' speech. community using a case

methepd of research with. participant observations and inter-

views. The background'of the factory and community were

e)5plored and Ihe social characteristics of workers were`

-

'examined. A sample of 151 informants was selected by plat

seniority and departmental affiliation. :The sample

resented 121/2% of the total workforce and three genera-
_

tions of workers fromrall sections and occupational levels
r

of the plant.- The interview included a /reading designed

to elicit the regional dialect as careful,qpeech 4
'apd a 0/.

free narrative type questiOnnairefdesigned to elicit the
4

workers' definition, of their _environment as casual speech.

Photographs 'were used to stimulate work-related conver-

sations and help elicit casual speech during .11e inter-

view. Conversations observe, outside the int rview were

.

-4

6jsed t vo sppport the analysis o4 speech sty

.

_
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Factory Operations and Their Social Definitions

The major operations '.at the factory include forming,

firing, decorating and warehousing...The flow.of produC-

tion begins in -the bacie of the factory where the raw

material5 are mixed in' preparation for the toeming
)

ware.,After the ware is foi--med it is fired. 3isque 'first

fired'- ware, is then 'clagb- ted, sprayed with a glass film,

fired- agairAnd lines of old or platinum are applied
,

loiefore:a final lower temperature firing. The last stage
4 / .

orpcoduction 'takes place im the warehouse departments%

.located.at the front of the plant where ware is given a

final inspection before packing and shipping.

/he actOry employs -1253 Workers, half of. whom are

women. The division.of'labor in union. is such that men

. perfdrm "central operations such as operating machines or

driving vehicles s-and women perfoinCancil.14I-S, functions
II y

suclkas'removing were from conveyor belts, sponging newly

formed- ware or polishing and grinding ware after firing.

Only in dec9rating departments do women perform the cen,L

'tral'operations sugh as applying decals:or hand painting

yare.
4

Management wprkers comprise a sixth of the total

,labor force, bird of who ate women; Men in management

positions work'as foremen, office-managers, engineers or
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executives. Women.work as clerks or secretaries.

women wor-ksj.n a Suglervisory position in management and

no man works as a clerk or secretary.
m
Affiliation with a certain department determineg'

the type of job which workers have, the area in which

they work, the terminology which they must master and

. .

the general attitudes which they have toward their work

environment, spch as perception of duties, Knowledge of
,

departmental anifactory operations, definitioris of job'

pressures' and Concvn for. product quality and super

vision.

Jobs which workers prefer are either those which

are, socially defined as "more prestigious" or theme which

, are located in departmqnts defined in that way. Union

salaries are based on seniority and job skill rating.

"Since every department offers jobS With'mar'ious skill

ratings, workets who bdcome aff4.1iated with a particu-

lar work area and like it, may choose to remain there,

even if it iS not considered a prestigious place to

work, provided they can acquire a higher skill rating

'and, consequently a higher salary.

-Th? Manner in which workers discuss job preferences

and work areas results in a Socialstratification of the

factory. They evaluate certainsectons of the plahi and

(

,-
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cevtain departments as 'lower" or "higher" prestige

places to work. Their comments revealunderlying rea-

sons for, their attitudes toward highll, skilled jobs

A ,1

and for their Social definitions of them.

The most common attitudes expniissed by workers

about the forming departments at the back of the plant

.are negative and focus on the worki2n.q:conditions, both

physical and emotional, The work areas are "messy".na

't.F ge pressures are reat." Consequently few workers

dxpress' a desire to work there.and Most4workers consider

foLiliing departments the least prestigious.places tb work,

except for those'of the labor gang.

Attitudes:thward firing departments are generally

favorable and those areas are thought to be hipher*in:

status than,forming departments: The firing areas are
. _

located in the middle and fronjE/sections of the factory

and are cleaner than ',farming areas and hire less job

pressures, except near conveyor belts: alpseguently.the

firing departments are considered more preigLous places

to work.

Decorating departments represent the most

int sphere of activity for women who want to got ahead

in the pottery. Women who work,as gold liners and plati-,

num liners represent the most important high-status groups

4.
4
0
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for women. The d partent.s.are generally clean, and they

are lipcated in 'th`e front sect'iop OE the factory.

,Attitudes to.rard warehousing departments a-re

lar to thOe for lecoratingdepartments.regardin4.status

and prestige. Warehousing johs.are mbst often cited by

young union- men a those thew want. Their. high 'status is.

also recognized bi foremen.

Methers of t e union's two most di*ergent groups,

the ).onq hairs ung men ,who wear longhair and dirty

.'jeans' and union fficials including a past president

belong to the'lalor gang. The status of the. labor gang
--,

is the lowest in the faCtory and is partly the result of
J

tradition. In th past ally new workers were assigned to

the labor wing "wowed up' to better jobs." Although

today workers a e assigned directly tt the departments

which need tho , the sticilla that the labor gang is the

,A ddpartment wit' the "newest" and "greenest" workers..

remains. Task- which thp labor gang rerforms such as

1
janitorial se vices, the lack ofperspnal work space

and the gene al appearance °oft the long hairs also con-

v

tribute to tic low 'status of the lEthor gang.

It is 1pparent that thtfre are discrepancies in the

definable.s4cial positions of workers and their job .6-kill

II
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ratings and salairis. Some highest status groups have

high skill ratingsand relatively high salaries, other

groups :of 18wer status have high'skill ratings and make

higher salaries thari highest status groups. In this ,

-4-

sense some high status jobs within 'the union are like

some white collar jobs. They represent a relativvly high

.socialpos4fbn but command less money.
\

The statuses of M nagement jobs and the salaries

which accompany them a e compatible with their formal

--
assignement by the corporation. Women occupy.the lowest

A

status_ in managemeint and receive the lowest pay. Fore-

men receive higher salaries tA-n women but less than

many highly skilled unioi; workers and.less than other

male manaqement workers,. Office managers and engineerS

receive slightly more pay and executives receive the y

highest salaries.

The workers' comments aboOt other jobs and work

areas_has indicated that they perceive th4,- as .so-cially

stratified. Their labels for other workers who occupy

certain positions in the organization also point to a

spcial stratification. Union workers label union super-

visors, foremen, the induStrial relations diretor, engi-,-

neers, personnel directors, and 'other office managers"

as upper's. Division managers, sales executives, quality
,
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4
n production managers, plant su9erintendents,' and the

manager are labeled higher-ups. Other managementplant

4personnel-are labeled salaried workers or management-

0

workers. 7orkers often use expressions- such as 'he's

company'.or 'she;g management'. Although the labels..

are used s7nonyMously, company is the-preferred fo m.

Union workerg identify the union as 'the u'nion' or

'the bargaining unit.' Union officials .include officers,

grievance .men, which also apply. to grievarice women,

trustees, and-guards. Union workers identify one another

with labels such as membes., hourly workers andunion.

Queens is the lab61 given to the female platinum liners

'and Tong hairs0abel the young,men decribed in the labor

gang.

Management workers use the labels- in the same manner

except that trey may use workers for uhi member- and

they prefer the label Officers to officials. Both manage-

ment and union ;workers label w9likers with thi-i-ty years ()i

more seniority insiders oruoldelsand'all others outsiders

or newcomers. Both groups label the factory the port'

and label.thei-administrative otganization of the factory

as company: or management.

2
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Worker .Behavior and Status

The behavior of workers often reflects 64Air status
f

in the factoty. Just as ".,.sales girls in lare depart-

ment stores' tend to, borrow prestige from 'their customer,

or at least make an effort in that direction...117 so too

highly-skilled factory workers who have .had impressed

upon them the importance of their customers tend to bor-
,

.row prestige from them.

Workers who are periodically observed on the job

by visiting dignitaries from the State Depattment, the

Nlhite Hou'o and foreign goverruMents are affected by such

attention. They tend to view thq,i.ryositibns at the fac-
.

..
--, . .

. .tory as "more important'' and of 'highet status," As a

result,

.-

their behavior reflects their belieta abdut the

rights and obligations associated with their high status

in the pottery.,Other pottery workers are affected by'0

their behavior and also. assign them this status.

Model makers, hand painters, artists, certain cup

maker teams and jiggerman-batteroqt teams who all have

high stniority and' status in the plant assume pdsitions

of authority 'by settling work group disagreements with

their comments. Coworkers will often seek' their advice

about business and personal problems. If the men stop

for beer after work the high status worker initiates

4
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44)the buying of drink.

0
In contrast, members of the labor gang exhibit beha-

vior analygous to "stlf fullfilling ipophecy" Their

f
general beha *ior and dress reflect their low status in

the factory. They may seek advice but their advice is

seldom saught by wo'rkers'outside their own group. They

do not settle out group'dispiltA nor do they make com-

merits during general worker discussions.

Management men who hold lower- managementbs dif-

fer to the wishes of middle management men and the lat-

ter will differ to the wishes of executives. The ,general

behavior of management men is worker-oriented. They do
---

not wear jackets or suit/ inhe plant. They literally

S roll up their sleeves",when p oblems arise andikeY

share job terms and -adapt the_speech forms used .by workers

in different sections of the plant. 8

Linguistic Correlates of Status

Communicative situations at the factory prompt dif7.

ferent speech styles. Although formal situations are a

.normal part of the factory activity, both managLnent and

union attempt to keep business relationships 'informal."

Their attempts result in unconscious admustments. A num-.
1

'ber of management men from all categories communicate with

non-factory business:associates who visit the plant. Their

lti
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speech pattern with he outside busineg's contacts gene-

rally include',-prestigious forms for the linguistic items
_ . .

discussed in the following pages. Yet the same manage-
'

9 -ment workers Use stigmatized forms. for the same items

rhRn talki: ng,with pottery workera who, useythem.

SiigmatiZed.forMs which management Workers most

often Use arethose,for third person verbs and past tense

verbs. Management- workers from all-age groups use some

stigmatized forma-in:casuarspeech, with workers onthe

jOb.4 especially in:theiwor'Ls'Sterritory, Although 'some

Management personnel use the formd in their office, with

union workers or coworkers, afew top executives use

stigMatizad-forms only in the union departments.

Management workers who are in clgse; daily contact

with .union workers are most at to imitate the latter's

speech habits. Their ability to shift styles unconsciously

is illustrated by the Speech pattern of the industrial

rellations director, who after the research, maintained

that he' pever switched 4.17;es which included 'bad grammar.': ,

Only after I had shown him transcriptions of his speech

during a conversation with me, using careful speech and

prstigiqus forms, and transcriptions of his speech ,during

a subsequent telephone conversation with a union worker-

in which he used stigmatized forms, which he called "bad
/

9

4

4 ir't

ti
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8 grammar;" did he realize his speech patterns inclu,ded

such forms": The following is an example of.the shif

in styles which he made in a thirty - second interval.

"You folks"...-,'Y "Well, he doesn't...," "'Those...' were
. .

expressions he used during his conversation,with me. A

few moments later .a grievance man called on the tele-
. A

phone to discuss the problems of a worker under his

jurisdiction. When the industrial relatiOns dinictor

answered the telephone he said, "Ifeh, yeahri youz guys

really cleaned us last night..." He diScussed the pre-.

vious night's party and then the discusSion turned to

the Union worker's problems. Befbre the conversation

was concluded, the dndustrial relations director had

used expressions such asp, He don't...," and 'them

ones."

In addition to his facility to adopt stigmatizd,

forms rapidly an in a natural manner, he and other-

Italian management workers easily slip into what they

call "an Italian dialect,", with gestures, when talking

informally with Italian union workers outside work.

Neither management'nor union workers use ethnic forms in

business 'cinversations at the factory.

t.

40-0

Union workers who use ethnic forms do so to empha-,

size a statement with a one word comment orwto joke about
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an perience outside the factory but.ehey do not use

.ethnic forms to communicate job related information.

The tendency of workers to. use regional and local form

a

rather than ethnic forms is,a fundamental characteris-

tic of the factory. Workers bring their individual

speech habits to the job but they quickly, adopt forms

which are generally used and accepted by the majority

of workerS. Ethnic identification as a social characte-

ristim indicates a tendency for certain linguistic beha,

vior but it does not 4etermine it.
10

Workers might exhibit deviant forms which are

associated with their department or work group in the

factory but they do not exhibit forms from OP'nler,groups

outside the f,a.Ctory when discussing work-related sub-

jects. In this sense the factory imposes its own coet

municative system on the workers-so that they 'Select the

factory forms in preference to'othr forms which their

repertoire might include.

Thus class differences may be reflected by'social

and linguistic behavior but class rank is not determined

by it. Although many union workers exhibit characteris-

tics commonly associated with the working class and many

management workers exhibit characteristics' commonly asso-

ciated with the middle class, no single characteristic

1ti
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adequately divides the. workers into social classes,. If

a combination of tharTeristiCs is used a number of

workers share characteristi with gr'''oups which are10-

1often associated with two different classes.
i"

It is more realistic to 'approach. the problem of

social stratification and 141guistic forms from the:

standpoint of worker and the label they use\tof-
c

ferentiate and evaluate the jobs and the people who hold

them.

If a comparison is made of the careful forms for

'items elicited during the reading and casual forms for.
0

fromthe sa
4

items transcribed fro free narrative and
11

observed conversations,eit is apparent that not all

workers share the same features representative of the

two speech'styles. The' careful style of some informants

is similar to the casual style of other4.

The difficulty of ,eliciting items in casual speech,

limited the seleOtion for analysis to didn't., doing and

began. The shift from careful td=,casual speech includes
41c

obvious changes in one or more of.thIlkorms and'subtle

changes in the general-delivery of all the forms Some

workers never use the, stop [d] in didn't, the [I0 form

in doing nor the [Eke] form in began for careful speech.

Thus no single item can be taken as an indicator of a,
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particular speech style for eve eone., nor can any item

be used for comparison which 'do s not Occur naturally

in casual speech.
, -

Chart 1 illustrates the d stance between the care-,

fulstyle of some workts who ave abrdad linguistic

base and other workers 'whose. aseis narrower.and

atithe other end of the ran . The chart also shows thW

the two styles overlap.
I `

Those workers who av hot been exposed to many,.

groups throur familial, e ycational or occupational

channelsxhibit a narrow sage, range between careful

andcasual forms, not so much in..a different, f the

forms but 4.n the frequency of their selection as forms

,t ,be used for both styles. In ad0"ition, their range

rests at the casual,end of. the combined total ranges.

The usage range of workers who, because -of contacts

through familial, eductdonal or'occupational channels,

-En have been xposed to many different groups, is wider .

1and rests it the careful end of the combined totaltrpges.

Basic speech habits are acquired from One's family

but interaction with social groups outside.)the family

imposses certain linguistic requirements which act to

reinforce and/or modify one's usage pattern. Exposure

to the ccImmunicative behavior of many different groups
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proVides opportun ties to select and 'adopt newlceech

forms from a bread linguistic field. It also provides

opportunities tol,hecomacquainted with the manner-in'

which linguiStic forms are used in different situations.

option or new linguistic habits pre-supposes a need

for and 411 awareness of the prestigious quality of

J some forms.

'Examples of the pressuies from one's linguistic

base a result of the habit of selecting ceTtairi'faris

from one's re.pertOir, are evident rCh the careful

spe/ch of the work4s who milvead the following grmma-

tical forms in, the reaching'.

Her.cat had _,ran down the road. Union Male III

She begins to cry. Union Males _I, II, III and Manage-
. rent Male"III

.

If rain doesn't (didn't) wash... Union Femhle III

If rain don't wash:.. Union Male I
,,

r

The ability to alter one's speech to fit the situa-
:-- 4

41
tional requirements is illustrated by management workers

who co rected' themielves during the reading and by manage-

ment workers who used forms in careful speech

and other forms in casual. speech.

,she,br!qin, er she hegan to cry... Man Bement Males I,

Her cat had ran, eh, that's.run..Management Male III^

IC
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It dOeSnct*matter... Management_Male I (careful speech)

Hell; it don!t matter.4.Management Male IAsame speaker
casual speech)

Evidence that workers atterpt to alter their

speech patterns on the iob.points to their.awarehess of-
J.., ''

.
-

A

social and class differences. These differenceeare more
w

clearly defined when particular speech forms are exa-

mined in relation to the particular labels of speakers

who use them,.
V

Chart 2 shows tl'ie ,referred prmsof the careful
.and casual speech used by. the workerS'from.'3arious occu-

pational levels they defined. Note that the spelling
0.`

pronunciation of didn't never occurs in casual speech.

The (preferred form for all groups is [0. Although some

managemeht!workers make obviaus shifts from [d1 to [(1)1

in didn't, a nungper,Of higher-ups retain some semblance

of a:alveolar [d] but.it is not as pronounced and'in

Spme'.cases barely audible. Older higher-ups show the

. weakest [d]. Other subtle changes' in the form. of the )

itein include final ftl which is often "swallowed" or
1

assimilated to fnl in casual speech.

Some management uppers, union officials and hourly

workers and members whose casual style include the( M.

form in didn't, show a very weak alveolar glottal cloCire

,a
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combination [to] or arWeak[d1 in careful speech. The

los; of apparent glottal stop in casual speech points

to some 'Social value for the form as, perhaps, imi-

tative of voiced fdl which is used by higher-ups in

both careful and casual speech.
- .

The change'Of forms f/.- dying is a good indiT

" cator of speectr styles.11,0d-socialpwaren'ess although

it cannot be used by itself as an indicator oO styles..

Some higher-ups may'retain the [1.11] form in casual'

Yspeech, but tehe majority of workers use thei [an] form.

The differeht forms for began in casual .speech

indicate that both Management and'union workers change

.

.forms, although management workers generally doAlot

show as high a percentge for [It as other workers

'higher-ups do not use the.for-m. When the usage pattern

changes for uppers, officils and unibn members the

change is from [ae] to' [E] or-from [E] to [I] . Because

of the grammatical implications of the form'it is nece-
,

ssary to distinguish betWeen phonological choices and

grammatical choices: For example,.the amlioiguous nature

of as an extreme range of [ael necessitates checking'

the linguisticd:hoOtAts of those workers/who used" the [Il

form in the reading.
I I

If the informants were overheard using other non-
...4 'N

1111
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standard patt tense fqrms *Awas taken as an indication

that their choice of [1J represents a.grammaticad one.

For example, the following comments were observed in

formal_contexts w en union and management workers were,

discussing job lags-in same departments or job problems

related to the union in general:

Well we begin to work on them yesterday. Union Male 'II

We rtin out of clay before noon. Union Male I.

We begin to think you weren't corlting. Management Male
III

)

Other workers lo used the [ael form for began in

the reading and the [I] form in free narrative bu who

are consistent in their.use*of other past tense erbs

may or may not select CI] as a phonological variant.

They may use past tense beg.an,in careful speech and

,
present

4
tense begin in casual speech, althOugh it is

unlikely if they are consistent in their use of other

past tense forms in casual speech.

The preferred 'linguistic forms for the various

social categories defined
j.

by the workers illustrate

that their definitions of status accurately - stratify, the

factory pevlation in terms of linguistic-usage:- There

are no demal-cation lines between usage levels, but an

-

overlapping diVribution resulting in a continuous gra-

dation:

21

ti
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The above discussion illustrates that using the

'workers' definitions of their environment as the basis

for enalysis results in a Classification that is more

realistic ,than any pre-defined arrahgement.a researcher

might impose.

f

ti
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Footnotes
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1. This Paper is a partial result of,mv research donef/as

a Maxwell FelloW for the Department of Anthropology at.
I..'

Syracuse University.. ri
.fic

`2. Occupational jargon is the main concern of my doc-
`41,- ,. 1

toral dissertation in w,hLh a basic assumption.i4 that

linguistic processes andsbciA forces wh h operate in

morg general settings als8 operate in a actory setting.
-.,

woAking definition of occupational jargon i's: the
, 4, _ombi\tion of regibnal and.local speech forms, indivi-

cual speech styles, and technical terminology.assoqiated
t,

with a particular occupation.

3. The plant seniority'df individuals refers to their

seniority category: CAegOry I repre'Sents 0-8 years;,

Categorx_II represents 9-19 years; and Categoey III 20-

60 years. Departmental affiliattion refers to.particular

work areas within the factory.
4

4. The reading Was a short paragraph which contained

words that help to identify a western Pennsylvania

splakgr. For complete discussion of generational varia-

tion.and linguistic forms see P..TWay, "Speech Differences
-.

of FactoryWoer Age droups," Studies in :Linguistics,

25 (1975) .
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5. The questionnaire was prtsented in a conversa-

tional manner and focused on work the factory leVel,

the departmental level and the personal level.
V

6. For an in '-depth discussion of careful and casual,

speech see P. Tway, "The Careftil and Casual Speech of

Factory WorkerS," Studi'a Linguistica.76).
.:

. .t, , '.11;ia

,

7. I agree with William Labov's statement in, Thestatement

Social Stratification of English, in lq.Y.C. (Washington:

Center For Applied Linguistics, .1966), p. 9, that
. . ...

.

"...a person's Own.occupation is more closely- correlated

. with his lingnistiq4behaVior...for those working acti-

vely... than any other sinTle'Sociaicharvcteristic."

8.For a discussion of usage variations of factory
.

terms based on departmental affiliation see P. Tway,

"Workplace ISoglosses: Lexical Variat ion and Change in

a Factory Setting," Language in-Society, 4 (1975).

9. Stigmatized forms are those forms which New Cd-S-ti'e-

speakers consider "not right," "bad grammar," or "not

good English."

10. This phenomenon supports the observations of Wer-

ner Leopold, "The DeCline .f German Dialects," in

Readings in the Sociology f Language, J. Fishman, ed.

A (The Hague:Mouton, 1970); p. 346. Immigrant workers of

2.4
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different ethnic backgTounds attempt to .adopt j the

Speech habits of the work unit ,rattr than r

on and for this reason those workers'will acquire
As... 1

the local dialect farter than other immigrants who

are not actively engaged in.ari occupation.

their

11. Younger union w sharle'several characteristics

with management workers such as more education and

more` geographical mobility. Older management men and

all management Women share several characteristics

with union workets Filch as lack of college'educatipn,

more' geographical 'stability and similar neighborhood

affiliation:

2 'tf
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The o r it which the forms ,are p1a fed indicates the
'.usage for the majortgrosup*,;represented . Al-

thOug e forms on the left are mogt. reprentative
of th ,cement -groups and the f?rms on thee. right
are mos = presentative .of4,,the uni Ji.groups , the ..illu-
stration does hot. accurdtly:Tortr,y individual Usage
since several, informants, did, not dilow the ,general
pattern of the -group to which the ,belonged . The .stration is meant. to, serve as a g ineral indica.toi- of
the stifles and their ranges .

JeiN "
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Social Stratification by 'workers
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-Casual

Plant Manager
Superintendents didn't d -d ...... 4)
Production Managers doing Iri In ,... an
Sales Executives began ee se , E
Division Managers'

Office Managers
Personnel didn't. dt' (I)Engineers doing

-began
an

Industrial Relati ns Director Ee -- E E' IForemen
Supervisors

Salaried Workers didn't
(4,P

doing Ir) -/in an
began E"-sr rE I

Bargaining Unit/Union

tit

President
Vice President
Turstees didn't d---t'
Secretary doing In in an
Treasurer began E- Ee
Guards

Grievance Men

Hourly Workers
Members

Queens

Long Hairs

didn't d- (1)

doing - in an
began e E

V.

didn't d
doing -.in an
began Ee E E -41

didn't -t'

doing an
began te E E

Olders/Inaideri; Newcomers/Outsiders

didn ' t d didn't t?.ing Irk doing in
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